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Purpose

0 Local College Board Request for Climate
Survey

0o Critical Component for Measuring
Institutional Effectiveness

0 Provide a Benchmark for Improvement



Background

0 College Support Staff Association (CSSA)
Surveys in 1998 and 2004

o Quality of Life Audit in 2000



Specific Topic Statements

Statements

There is a sense of trust among the
administration, faculty and staff.

Sense of Trust

The college encourages teamwork across
divisions/departments.

Teamwork

The administration provides appropriate
leadership and vision.

Leadership and Vision

| feel comfortable speaking out on issues
affecting the college.

Openness

The administration is responsive to the concerns
of the college's employees.

Responsive to Employee's Concern

The college values the work | do.

Valuing Employee's Work

7. In general, morale and job satisfaction are high.

Morale and Job Satisfaction

8. The President has taken appropriate measures to

ensure high morale.

Appropriate Measure to Ensure High Morale

The President provides adequate and appropriate
information on important issues to the college
community.

Communication

10.

The college is supportive of professional
development for all staff.

Professional Development

11.

Overall, the college is effective in meeting its
mission.

Effectiveness

12.

The resources needed to do my job successfully
are readily available.

Resources

13.

I believe the President is taking the college in the
right direction.

Strategic Direction
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Number of Number of
Survey TNCC Employees Return
Respondent Respondents Spring 2008 Rate
N % N % %
Administrator 18 54 44 5.4 40.9
Full-time Faculty 67 20.1 109 13.5 61.5
Part-time Faculty 101 30.3 360 44.6 28.1
Full-time Classified Staff 75 22.5 216 26.7 34.7
Part-time Staff (P-14) 32 9.6 79 9.8 40.5
Unknown 40 12.0 0 0.0
Total 333 100.0 808 100.0 41.2
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Thomas Nelson Community College

College Climate Survey -- Survey Results
Spring 2006 v Spring 2008

Number of Number of
Survey TNCC Employees Return
Respondents Spring Semester Rate

Spring | Spring || Spring | Spring || Spring | Spring || Spring | Spring || Spring | Spring

Respondent 2006 2008 2006 2008 2006 2008 2006 2008 2006 2008

N N % % N N % % % %

Administrator 22 18 6.8 5.4 37 44 5.2 54 59.5 40.9
Full-time Faculty 64 67 19.9 20.1 102 109 14.2 13.5 62.7 61.5
Part-time Faculty 106 101 329 30.3 312 360 435 44.6 34.0 28.1
Full-time Classified Staff 69 75 214 225 193 216 26.9 26.7 35.8 34.7
Part-time Classified Staff (P-14) 16 32 5.0 9.6 73 79 10.2 9.8 21.9 40.5

Unknown 45 40 14.0 12.0 0 0 0.0 0.0
Total 322 333 100.0 100.0 717 808 100.0 100.0 44.9 41.2
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Responses for Respondent = All Respondents

Number of Survey Responses by Ratings (Total Respondents = 333)

Strongly Agree Disagree and
Total Strongly and Agree Strongly Strongly Disagree
Statements Agree Agree Ratings Neutral Disagree Disagree Ratings
N N % N % N % N % N % N % N %

1. There is a sense of trust among the
administration, faculty and staff.

2. The college encourages teamwork across
divisions/departments.

3. The administration provides appropriate
leadership and vision.

4. | feel comfortable speaking out on issues
affecting the college.

5. The administration is responsive to the concerns
of the college's employees.

6. The college values the work | do. 328 51 15.5 125 38.1 176 53.7 47 14.3 53 16.2 52 15.9 105 32.0

317 27 8.5 80 25.2 107 33.8 44 13.9 89 28.1 7 24.3 166 52.4

312 34 10.9 97 311 131 42.0 62 19.9 65 20.8 54 17.3 119 38.1

325 40 12.3 100 30.8 140 431 61 18.8 55 16.9 69 21.2 124 38.2

321 33 10.3 98 30.5 131 40.8 47 14.6 67 20.9 76 23.7 143 445

319 31 9.7 79 24.8 110 34.5 68 21.3 68 21.3 73 22.9 141 44.2

7. In general, morale and job satisfaction are high. 320 27 8.4 78 24.4 105 32.8 39 12.2 80 25.0 96 30.0 176 55.0

8. The President has taken appropriate measures to
ensure high morale.

9. The President provides adequate and appropriate
information on important issues to the college 321 84 26.2 117 36.4 201 62.6 48 15.0 33 10.3 39 121 72 22.4
community.

10. The college is supportive of professional
development for all staff.

11. Overall, the college is effective in meeting its
mission.

12. The resources needed to do my job successfully
are readily available.

13. | believe the President is taking the college in the
right direction.

313 42 13.4 80 25.6 122 39.0 62 19.8 50 16.0 79 25.2 129 41.2

326 63 19.3 141 43.3 204 62.6 52 16.0 40 12.3 30 9.2 70 21.5

327 40 12.2 141 43.1 181 55.4 65 19.9 53 16.2 28 8.6 81 24.8

329 44 13.4 110 33.4 154 46.8 44 13.4 7 23.4 54 16.4 131 39.8

321 78 24.3 95 29.6 173 53.9 51 15.9 36 11.2 61 19.0 97 30.2
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Responses for Respondent = All Respondents
Spring 2006 Results v Spring 2008 Results

Survey Responses by Ratings
Strongly Agree Disagree and
Strongly and Agree Strongly Strongly Disagree
Statements Agree Agree Ratings Neutral Disagree Disagree Ratings
Spring | Spring || Spring | Spring || Spring | Spring || Spring | Spring || Spring | Spring || Spring | Spring || Spring | Spring
2006 2008 2006 2008 2006 2008 2006 2008 2006 2008 2006 2008 2006 2008
% % % % % % % % % % % % % %
1. i
There is a sense of trust among the 65| 85| 239| 252 304| 338f 160| 139| 261| 281| 275| 243 36| 524
administration, faculty and staff.
2.
The college encourages teamwork across 92| 109] 329| 311fl 421| 20| 205| 199 243| 208| 130| 173|| 37.3| 381
divisions/departments.
3 — - -
The administration provides appropriate 1100| 123]| 200| 308 00| 431f 203| 188 219| 169 177| 212] 307| 382
leadership and vision.
4. | feel comfortable speaking out on issues
. 9.8 10.3 26.1 30.5 35.9 40.8 17.3 14.6 22.2 20.9 245 23.7 46.7 44.5
affecting the college.
T —— -
Theadmlmstr‘atlon|sresponswetotheconcerns 79 o7l 256 2asll 334 345 193 23l 266 23l 207 229l 472 442
of the college's employees.
6. The college values the work I do. 12.4 15.5 38.9 38.1 51.3 53.7 18.2 14.3 16.2 16.2 14.3 15.9 30.6 32.0
7. In general, morale and job satisfaction are high. 3.9 8.4 227 2441 26.5 32.8 17.2 122 243 25.0| 32.0 30.0| 56.3 55.0
) - -
The President has taken appropriate measures to | 15 | 1541l 53| o256 356| 3900f 260| 1908[ 168| 160| 216 252 38| 412
ensure high morale.
9. The President provides adequate and appropriate
information on important issues to the college 18.0 26.2|| 41.6 36.4 | 59.7 62.6 19.3 150 13.1 10.3 7.9 12.1) 21.0 224
community.
10. i i i
The college is supportive of professional 172| 103| 432| 33| 604| 626] 205| 160 120| 123| 63| 92| 191| 215
development for all staff.
11. I, th Il is effective i ing i
Sq‘i':srizn’teco ege Is effective in meeting its 74| 122 384| 31| 458| 554 245| 199| 216 162| 81| 86| 207| 248
12. j
The resources needed to do my job successtully || 1) o 54|l 331 | 334 401| aes| 160| 134[ 202| 234| 107| 164 309| 308
are readily available.
13. | believe the President is taking the college in the 192 203l 300 2961l 492 53.9 4.9 oll 114 12l 14s 190l 259 302
right direction. : ) ) ) : : : : ) : ) ) : :
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Responses for Respondent = Faculty

Number of Survey Responses by Ratings (Total Respondents = 168)
Strongly Agree Disagree and
Total Strongly and Agree Strongly Strongly Disagree
Statements Agree Agree Ratings Neutral Disagree Disagree Ratings
N N % N % N % N % N % N % N %
T -
There is a sense of trust among the 157 20| 127f a1| 261 61| ss9f 21| 134l 37| 236| 38| 242f 75| 478
administration, faculty and staff.
2. Th 1l k
he college encourages teamwork across 152]| 18| 118| 40| 263| s8| ss2| 33| 2u7| 37| 243| 24| 1s8[ 61| 401
divisions/departments.
3. ini i i i
The administration provides appropriate 64| 22| 134f 47| 287| 69| 421| 30| 183|| 31| 189| 34| 207| 65| 306
leadership and vision.
7 - -
| feel comfortable speaking out on issues 159 15| 94l 49| 308| 64| 403l 23| 145( 34| 214 38| 239| 72| 453
affecting the college.
3 — -
The admlnlstr‘atlon is responsive to the concerns 157 13 83 39 248 52 331 35 223 34 217 36 229 20 446
of the college's employees.
6. The college values the work I do. 166 28 16.9 59 355 87 52.4 19 114 33 19.9 27 16.3 60 36.1
7. In general, morale and job satisfaction are high. 158 13 8.2 47 29.7 60 38.0 20 12.7 30 19.0 48 30.4 78 494
g, - -
The President has taken appropriate measures to || /o ll 14| g4l 35| 35| 49| 329 s1| 208| 21| 11| 48| s22 69| 463
ensure high morale.
9. The President provides adequate and appropriate
information on important issues to the college 159 27 17.0 57 35.8 84 52.8 28 17.6 16 10.1 31 19.5 47 29.6
community.
10. Th 1l i ti f professional
¢ COTIege 15 supportive of professiona 162 20| 179| 60| 370| 80| sa9l 35| 216| 22| 136| 16| oof 38| 235
development for all staff.
11. i ive i ing i
%gegr'] the college is effective in meeting its 164 21| 128| e8| 415| 89| sazl| 33| 201f 20| 177 13| 79f 42| 256
12. Th j full
e resources needed to do my job successfully 166] 23| 139f 55| s31f 78| 470l 22| 133[ 39| 235| 27| 163 66| 308
are readily available.
13. | believe the President is taking the college in the 158 32 203 40 253 22 456 30 19.0 18 114 38 241 56 354
right direction. ' ' ' ' ' ' ’
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Responses for Respondent = Classified Staff

Number of Survey Responses by Ratings (Total Respondents = 107)

Strongly Agree Disagree and
Total Strongly and Agree Strongly Strongly Disagree
Statements Agree Agree Ratings Neutral Disagree Disagree Ratings
N N % N % N % N % N % N % N %
1. There is a sense of trust among the
L ) 104 5 4.8 24 23.1 29 27.9 19 18.3 31 29.8 25 24.0 56 53.8
administration, faculty and staff.
2. The college encourages teamwork across
L g 9 104 7 6.7 38 36.5 45 43.3 21 20.2 21 20.2 17 16.3 38 36.5
divisions/departments.
3. The administration provides appropriate
nistration provides appropri 105 7| 67| 37| ss2| 44| arof 22| 21of 19| 181f 20| 100f 39| 371

leadership and vision.

4. | feel comfortable speaking out on issues
affecting the college.

5. The administration is responsive to the concerns

105 10 9.5 31 29.5 41 39.0 18 17.1 22 21.0 24 22.9 46 43.8

\ 107 8 7.5 26 24.3 34 31.8 27 25.2 22 20.6 24 22.4 46 43.0

of the college's employees.
6. The college values the work I do. 106 12 11.3 42 39.6 54 50.9 22 20.8 12 11.3 18 17.0 30 28.3
7. In general, morale and job satisfaction are high. 105 9 8.6 19 18.1 28 26.7 14 13.3 30 28.6 33 31.4 63 60.0

8. The President has taken appropriate measures to
ensure high morale.
9. The President provides adequate and appropriate

107 20 18.7 25 23.4 45 421 27 25.2 17 15.9 18 16.8 35 32.7

information on important issues to the college 106 36 34.0 41 38.7 77 72.6 17 16.0 9 85 3 2.8 12 11.3
community.

10. i i i
The college is supportive of professional 107 23| 25| s4| sos| 77| 720f 12| 1m2f 10| 93 8| 75| 18| 168
development for all staff.

11. i ive i ingi
Overall, the college is effective in meeting its 107 9 8.4 50 467 59 551 24 224 16 15.0 8 75 24 224

mission.

12. The resources needed to do my job successfully
are readily available.

13. | believe the President is taking the college in the
right direction.

106 12 11.3 37 34.9 49 46.2 14 13.2 24 22.6 19 17.9 43 40.6

107 28 26.2 39 36.4 67 62.6 18 16.8 8 7.5 14 13.1 22 20.6

10
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College Climate Survey -- Spring 2008
Responses for Respondent = Administrator

Number of Survey Responses by Ratings (Total Respondents = 18)
Strongly Agree Disagree and
Total Strongly and Agree Strongly Strongly Disagree
Statements Agree Agree Ratings Neutral Disagree Disagree Ratings
N N % N % N % N % N % N % N %
T -
There is a sense of trust among the 18] o oof 7| seaf 7| 389 2| 111 7| 389 2| 111 o s00
administration, faculty and staff.
2.
The college encourages teamwork across 18 4| 22| 10| ssef 14| 778 1| 56 1| 56 2| 111 3| 167
divisions/departments.
3. ini i i i
The administration provides appropriate 18 4| 222 8| 444l 12| e67 3| 167 2| 111 1| s6 3| 167
leadership and vision.
4. | feel comfortabl kin ni
el comfortable speaking out on issues 18 4| 222|| 10| ssef 14| 778 1| =6 2| 111 1| s 3| 167
affecting the college.
5 — — -
The admlnlstr'atlon is responsive to the concerns 18 4 229 8 414 12 66.7 ’ 11 3 167 1 56 4 229
of the college's employees.
6. The college values the work | do. 18 5 27.8 10 55.6 15 83.3 2 11.1 1 5.6 0 0.0 1 5.6
7. In general, morale and job satisfaction are high. 18 0 0.0 5 27.8 5 27.8 3 16.7 7 38.9 3 16.7 10 55.6
5. - -
The Pregldent has taken appropriate measures to 18 0 0.0 12 66.7 12 66.7 1 56 5 278 0 0.0 5 278
ensure high morale.
9. The President provides adequate and appropriate
information on important issues to the college 18 10 55.6 6 33.3 16 88.9 1 5.6 1 5.6 0 0.0 1 5.6
community.
10. i i i
The college is supportive of professional 18 ’ 11 13 729 15 833 2 11 1 56 0 0.0 1 56
development for all staff.
11. i ive i ing i
Oyer_all, the college is effective in meeting its 18 ) 11 13 729 15 833 0 0.0 3 167 0 0.0 3 16.7
mission.
12. Ther rces n my j full
e resources needed to do my job successfully 18 1| 56 8| 444 9| 500 3| 167 5| 278 1| s 6| 333
are readily available.
13. I believe the President is taking the college in the 18 9 50.0 6 333 . 833 0 6 9 11 0 0.0 9 il
right direction. ' ’ ’ : ' : :
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Responses for Respondent = Unknown

Number of Survey Responses by Ratings (Total Respondents = 40)
Strongly Agree Disagree and
Total Strongly and Agree Strongly Strongly Disagree
Statements Agree Agree Ratings Neutral Disagree Disagree Ratings
N N % N % N % N % N % N % N %
T =
There is a sense of trust among the 38 2| 53 8| 21| 10| 263 2| 53| 14| e8| 12| 316f 26| e84
administration, faculty and staff.
2.
The college encourages teamwork across 38 5| 132 o| 237 14| 368 7| 184 6| 158 11| 289 17| 447
divisions/departments.
) — - -
The administration provides appropriate 38 7| 184 g| 211] 15| 395 6| 158 3| 79|l 14| 38| 17| 447
leadership and vision.
4, i i
| feel comfortable speaking out on issues 39 4| 103 8| 205( 12| 308 5| 128 o| 231f 13| 333f 22| 564
affecting the college.
5 Th ini ioni i h
eadmlnlstr‘atlon is responsive to the concerns 37 6 162 6 16.2 12 324 4 108 9 243 12 324 21 55.8
of the college's employees.
6. The college values the work | do. 38 6 15.8 14 36.8 20 52.6 4 10.5 7 18.4 7 18.4 14 36.8
7. In general, morale and job satisfaction are high. 39 5 12.8 7 17.9 12 30.8 2 5.1 13 33.3 12 30.8 25 64.1
) - -
The Pres_ldent has taken appropriate measures to 39 8 205 8 205 16 41.0 3 77 7 179 13 333 20 513
ensure high morale.
9. The President provides adequate and appropriate
information on important issues to the college 38 11 28.9 13 34.2 24 63.2 2 53 7 18.4 5 13.2 12 31.6
community.
10. The college i tive of professional
¢ COTIEQe IS SUpPOTHve of professiona 39 o| 231| 14| ss9f 23| s90 3| 77 7| 179 6| 154| 13| 333
development for all staff.
11. O Il, th 1l is effective i ting it
veral, the coflege 15 effective In meeting 1ts 38 8| 211f 10| 263| 18| 474 8| 211 5| 132 7| 184 12| 316
mission.
12. Th j full
e resources needed to do my job successfully 39 8| 205| 10| 256| 18| 462 5| 128 9| 231 7| 179| 16| 410
are readily available.
13. 1 believe the President is taking the college in the 38 9 3.7 10 26.3 19 50.0 2 53 8 211 9 3.7 17 447
right direction. ) ' : : ' ) :
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Emerging Themes from Qualitative Data
Statement 14--Areas of Strength

 Internal Communication (Statement 9)
* Professional Development Opportunities (Statement 10)
e Community Outreach

(e.g. Southeast Higher Education Center)

13



Explore. Excel. Succeed.

Emerging Themes from Qualitative Data
Statement 15--Areas Requiring Improvement

- General Support Services

= Customer Service
= Facilities Upkeep
= Technology Support
= Security Operations

. Support for Teaching & Learning
= Overemphasis on FTEs
= Need for Additional Full-time Faculty
= Need for Additional Front-line Staff

14
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Emerging Themes from Qualitative Data

Statement 15--Areas Requiring Improvement
(Continued)

. Use of Financial Resources

= Discretionary Spending Amidst Retrenchment
= Spending on New Initiatives

15
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Emerging Themes from Qualitative Data
Statement 16--Additional Comments

e Concerns Over Trust (Statement 1)

e Concerns Regarding Fear Speaking Out (Statement 4)
e Expansion of Administration

e Concerns for Effectiveness of Senior Leadership

16



Conclusions

0 Previous Concerns Persist
0 Stakeholders — Perceptual Differences

17



Contact: Institutional Research
& Strategic Planning

O davisjo@tncc.edu

O Telephone 757-825-2714
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