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Dr. Amy Chasteen, 

Executive Vice Provost for Academic Affairs

• Twenty-five-year career at The University of Southern 

Mississippi, as a faculty member and an administrator

• Applies sociological, data-informed perspectives to 

strategic analysis and change management around 

student success, faculty development, and enrollment 

management.

• Passionate about equity-minded approaches to leading 

the next phase of higher education in a COVID-informed 

and influenced reality.

Introduction to Presenter
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Agenda

• USM Background & Presenter Introduction

• Investment in Analytics

• Strategic Enrollment Management

• Example Case Studies

• What’s Next 

• Questions
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USM Background

• Founded in 1910, The University of Southern Mississippi

is a public, comprehensive research university (R1) 

located near the Gulf of Mexico, about 100 miles east of 

New Orleans. 

• Our fall 2021, enrollment includes 10,638 

undergraduate students and 3,442 graduate students, 

both online and face-to-face.

• We pride ourselves on balancing an exceptional, 

internationally known research profile with an emphasis on 

student-centered pedagogy and support, leveraging our 

unique context to accelerate the success of our diverse 

student body.

• We are one of eight public institutions of higher learning in 

a small state and, like many universities, face increasing 

budgetary challenges and a competitive environment for 

student recruitment.
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Initial Investment in Analytics 

Most of the world will make 

decisions by either guessing or 

using their gut. They will be either 

lucky or wrong.”

Suhail Doshi, chief executive officer, Mixpanel.
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Information is the oil 

of the 21st century, 

and analytics is the 

combustion engine.”

Peter Sondergaard, Senior Vice President, 

Gartner, Inc.

Without data you’re 

just another person 

with an opinion.”

Vinod Khosla, co-founder, 

Sun Microsystems, LS9, Inc.



7

Cultivating Data-Grounded Leadership, 2018-2020

• Restructuring Institutional Research

– Greater service-orientation and visibility on campus

– Increased emphasis on analytics and data sharing

• Creating expectations and accountability for 

leadership

– Peer data averages

– Dashboard monitoring

• Centering data in proposal processes
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Cultivating Data-Grounded Leadership, 2020-forward

• Optimizing academic programming

– Identifying and expanding revenue centers

– Strategically managing cost centers

– Redesigning or sunsetting 

under-performing programs

• Reimagining targeted retention efforts

• Realigning financial aid and scholarships
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Effective management of enrollment in today’s 

emerging higher education context includes

• Responding to questions about the value and relevance 

of a college education

• Meeting the needs of increasingly diverse student bodies

• Addressing increased expectations for online course and 

program options

• Balancing (sometimes) competing recruitment and 

retention demands

A future-focused, enrollment management lens must 

recognize the complexity of enrollment management 

and lean on data for strategic leadership.

Strategic Enrollment Management



10 https://educationdata.org/average-cost-of-college

Historical Cost of College Tuition & Fees in 2021 Dollars



11 https://www.equityinhighered.org/resources/ideas-and-insights/race-and-ethnicity-in-higher-education-a-look-at-low-income-undergraduates/

Share of All Undergraduates Who Were Low Income: 

1995-96 to 2015-16



12 https://educationdata.org/college-enrollment-statistics

Racial Demographic Trends in College Enrollment
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Changing Composition of Enrolled Students

F2F Transfer 

Students

First-time, 

full-time residential 

students

Fully online, 

part-time adult 

students

In-person 

graduate 

students

Online graduate 

students

Non-traditional 

in-person students
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Strategic Enrollment Management Goals & Strategies

Lean on 

Data

Mind the 

Complexity

Focus on 

the Whole

Eye towards 

the Change

Adjust 

Intentionally
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Case in Point: Understanding the Power of Need

Overall Enrollment:

Recruited Students + 

Retained Students

What financial packaging 

speaks to each? Is it possible 

to speak to both?
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Example: USM Institutional Awards for Incoming Freshman
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Case in Point: Understanding the Power of Need

･ Length of the bar 
represents the number 
of students

･ Color represents 
retention rate

･ Overall, students with 
higher unmet need 
retain at lower rates

WHAT’S IMPORTANT?
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Case in Point: Understanding the Power of Need

･ You can start to see that unmet need and GPA 
matter.  No matter how high the students GPA,  if 
you have significant enough unmet need, you will 
still not persist. The inverse is true as well.

WHAT’S 
IMPORTANT?
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Case in Point: Understanding the Power of Need

･ Thickness of the bars = size of 
population.

･ Color indicates Pell Eligible Status 
with Pell-eligible students in 
purple and non-Pell in gold.

･ Above $6k unmet need,  
retention rates for Pell and non-
Pell students dip below average 
retention. 

･ Retention for Pell-Eligible 
students is lower overall.

･ The top chart shows the power 
of institutional scholarships. Pell 
students getting awards are at or 
above the average retention 
rates at all levels.

･ Institutional Academic Excellence 
= 0 are those not receiving aid.

WHAT’S IMPORTANT?
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What’s Next?

Optimizing Enrollment 

through Dual-Focused 

Scholarship Modeling 
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What’s Next?
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Questions?



Thank you


