
c

Raising the Stakes: 
Breathing Life into 
Your Strategic Plan

Inside Higher Education Webinar  
February 15, 2024



22

Agenda

• Introductions

• Institutional Planning 
– Design
– Process
– Assessment
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• Next Steps



Charlene Alexander
Chief Strategy 

Officer

Doug Masterson
Senior Associate Provost for 

Institutional Effectiveness

Barbara Moore
Director of Institutional Research, 

Planning & Assessment



4

Ball State University

• At-a-glance
– Muncie, Indiana
– 21,000 students
– Across 7 colleges
– 81% Retention rate 
– 94% Career Placement Rate
– 40% of student are first generation college

• Immersive, hands-on learning environment with our 
collaborative, outstanding faculty provides a way to 
continue lifelong journey to a fulfilling career and a 
meaningful life.
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University of Southern Mississippi

• The University of Southern Mississippi is a public, comprehensive 
research university (R1) located near the Gulf of Mexico.

• USM is composed of four academic colleges and has signature 
programs in the areas of Music, Marine Science, and Polymer Science 
and Engineering.

• We pride ourselves on balancing an exceptional, internationally known 
research profile with an emphasis on student-centered pedagogy and 
support.

• One of eight public institutions of higher learning in a small state and, 
like many universities, face increasing budgetary challenges and a 
competitive environment for student recruitment.
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SUNY Purchase

• At-a-glance
– Purchase, NY
– 500 acres of open fields and sprawling forests, 

about 30 miles (or a short train ride) north of 
New York City.

– ~3,300 Students
– 47 majors and 32 minors of undergraduate 

study, and seven graduate programs.

• We’re a distinctive member of the SUNY family. 
We’re the dreamers, the DIYers, the future of arts 
and culture, of the humanities and the sciences.
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HelioCampus is 
purpose-built to 
advance the impact 
of analytics in 
higher education.

Inspired by the Amazing Power of Data

Data Experts Simplifiers

Transparent Supporting Change
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Innovation from Within Higher Ed

2010
First generation 

platform at UMGC

2016
HelioCampus spun 
out to serve higher 

education

2020
HelioCampus adds 

Benchmarking 
capabilities

2021
HelioCampus adds 

Assessment 
capabilities

Future
Accelerating 

higher education’s 
path to achieve 

mission & 
sustainability
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Solutions for Forward-Thinking Institutions

Turn your data into a high-value asset with SaaS-based platforms and data scientists 
ready to work side-by-side to solve your toughest challenges. 

HelioCampus 
Data Analytics

HelioCampus 
Financial 

Intelligence

HelioCampus 
Assessment 

& Credentialing



Question 1

Which of the following best describes your Strategic 
Planning initiatives at your institution?

A. We have a lot of work to do

B. We are designing a new plan

C. We have had a soft roll out of the plan

D. We are using the data to inform change
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Four Assessment Trends in Higher Education

1.
Moving from 

compliance to 
improvement

2.
Valuing more 

types of 
evidence

3.
Assessing your 

strategic 
plan

4.
Connecting 

curricular and 
co-curricular 
assessment

Source: Carbonaro, S. (2024) Four Assessment Trends in Higher Education. https://www.heliocampus.com/resources/blogs/four-

assessment-trends-in-higher-education

https://www.heliocampus.com/resources/blogs/four-assessment-trends-in-higher-education
https://www.heliocampus.com/resources/blogs/four-assessment-trends-in-higher-education
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Takeaway 3: Making informed decisions about your future

3.
Assessing your 

strategic 
plan
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Contextualization & 
Information Gathering

Clarification & Goal 
Orientation

Prioritization & 
Communication

.

Reporting & (Re)Iteration

Implementation & 
Evaluation
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01

02 03

04

Five Phases of Effective Strategic Planning

Source: Keith, CJ. Hundley, S.P. Process Considerations for Strategic Planning: Phase #5, Reporting and 
(Re)Iteration. Assessment Update. 2023.
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Source: Keith, CJ. Hundley, S.P. Process Considerations for Strategic Planning: Phase #5, Reporting and (Re)Iteration. Assessment Update. 
2023.

● Strategic planning should be organized as an iterative process.
○ “Though a specific strategic plan may “expire,” the associated work should be 

ongoing and cyclical.” 

● Reassess and realign the plan to ensure it continues to reflect the core values and 
objectives of the institution.
○ Required by accreditation bodies but truly a best practice

● Regular review/adjust the plan prevents wasteful use of resources.
○ Efficiencies and resource allocations need to be data-driven

● Helps to identify emerging needs and opportunities
○ Surfaces hidden gems and successes

● Regular cadence of review, adjustment and reiteration of your plan enable institutions to 
remain relevant, accountable and competitive.

Roadmap for the future begins now
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How do you engage stakeholders in 
revising / reiterating on your strategic 
plan?
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Ball State University 
Strategic Plan
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Lessons from The Great Upheaval

● Institutional Control of Higher Education will decrease, and the power 
of higher education consumers will increase.

● With near universal access to digital devices and the internet, 
students will seek from higher education the same things they are 
getting from the music, movie and newspaper industries.

● New content producers and distributors will enter the higher 
education marketplace, driving up institutional competition and 
consumer choice and driving down price.

● The industrial era model of higher education, focusing on time, 
process and teaching, will be eclipsed by a knowledge economy 
successor rooted in outcomes and learning.

● The dominance of degrees and just-in-case education will diminish; 
non-degree certifications, and just in time education will increase in 
status and value.
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Ball State University

Source: Ball State University 
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Ball State University

Source: Ball State University 
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Ball State University

Source: Ball State University 
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Goal 2 Progress

Source: Ball State University- https://www.bsu.edu/about/strategic-plan

https://www.bsu.edu/about/strategic-plan
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How are you facilitating a culture of 
data informed decision-making which 
supports your strategic plan?
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Cultivating Data-Grounded Leadership, 2018-2020

● Restructuring Institutional Research

○ Greater service-orientation and visibility 
on campus

○ Increased emphasis on analytics and 
data sharing

● Creating expectations and accountability 
for leadership

○ Peer data averages

○ Dashboard monitoring
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Data Grounded Strategic Planning at USM

● Enrollment Trends

● Retention Trends

● Program Productivity

● Scorecard Information

● Faculty Information

● Exit Survey Data

● NSSE Data
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What is your process for launching 
the plan to drive collaboration and 
action?
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● Empowering the Creative Student

● Transforming with Creative, Relevant, 
and Meaningful Programs

● Embracing Inclusion for a Creative 
Campus

● Sustaining a Creative Future

● Expanding the Creative Community
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Source: https://www.purchase.edu/about/the-strategic-plan/

https://www.purchase.edu/about/the-strategic-plan/
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Partnership and Collaboration
Data Collection and Workflows

Dynamic Form Workflow

Improvement
Unit/Program 
Coordinator

IE&EDirector/Dean

Divisional/Unit 
Outcomes

1

Map 
to Objectives

2

Select 
Methods

3

Use Results 
for 

Improvement

6

Report to 
Stakeholders

5

Analyze and 
Interpret 
Results

4
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Strategic Planning

Design a Process- that includes a workflow, timeline 
and contributors

● Strategic Plan Data Collection that uses 
overarching goals and individual objectives and 
designates a stakeholder to fill in activities for 
meeting goals.

● Strategic Plan Objective Data Collection collects 
data on the objective level and sent to specific 
stakeholders.

● Program/Unit Data Collection alignment of unit 
goals to strategic goals/objectives and 
institutional learning outcomes calling for 
measures of these goals and specific outcomes



32

To what extent have you mapped your strategic plan 
objectives to departmental/unit objectives?

A. Plan is still in flux

B. Plan is activated but not shared widely

C. Plan is activated and teams are contributing 
their activities

D. Plan is activated, data collected and group 
meetings are taking place

Question 2
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Reflection and Next Steps

What could you 
immediately do to 
change your Integrated 
Planning process?



34

Are you interested in learning more about 
HelioCampus solutions?

A. Yes

B. No

C. Already a client

Question 3
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Q&A



3636

Thank you
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