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Could AI 
= solution?

Enrollment has a math 
problem

Results from the 
institutions leveraging AI
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Given the funnel volume explosion 
and students expecting more, 
admissions can’t keep pace

The Math Problem



Understanding the 
Search Funnel

The Math Problem      

Source: 2019 Recruitment and Yield Rate Benchmarks for Four-Year Institutions, Ruffalo Noel Levitz



Despite higher outreach volumes, 
college recruiting remains inefficient

● Billions spent annually on 
marketing and recruitment

● Focus on antiquated drip email 
and mailer campaigns 

1,300 
Mailers + emails received by the 
average HS Junior

The Math Problem      



As outreach 
volume ramps 
up, genuine 
connections 
with students 
trend down

The Math Problem      



Surveyed students say this isn’t working

● Only 13.6% say outreach motivates 
them to apply

● 68% agree emails feel like spam

The Math Problem      



Surveyed students say this isn’t working

“At least add my name and since 
most of these letters come from 
information my school had me fill 
out to be eligible for these 
emails/letters, tailor them to my 
interested degree. I don't care for 
information about sciences and 
engineering when I'm looking for a 
history degree.”

Student from West Virginia, 
Female

“Some emails seem incredibly 
impersonal, some schools send too 
many emails to the point where it 
becomes spam and I am less 
motivated to apply to their school.”

Student from Texas, Male

“I would say to add more things 
that make the mail seem personal. 
For example, I received mail written 
like a letter, and I think that touch 
made it much more interesting to 
look through.”

Student from Louisiana, Female

“There's little to no difference 
between [outreach]. You could 
replace the name of the college 
and it could fit in perfectly.”

Student from Louisiana, Male

“If they were more personal, I 
believe that I would apply more 
attention to them instead of 
brushing the emails off and 
ignoring them.”

Student from North Carolina, 
Female

The Math Problem      



All of this work is a heavy load on your team
The Math Problem      

“If the incendiary incident of COVID-19 helped 
college admissions professionals see how their 
job has changed, it also helped them see how 
their work had grown to levels that are both 
unmanageable and unsustainable - at least if 
we are to maintain deep connections with the 
students we work with. 

The ever-growing applicant pool is one of the root 
causes of The Admissions Counselor Malaise, and 
it is a cause of our own making.” 



Deploying the right type of AI can 
finally solve the math problem

Could AI = Solution?



Marketing

Enables hyper-personalized 
marketing journeys to every 

student in your funnel

Recruiting

Functions as a team member that 
increases capacity for 1-1 recruiting 
and individualized student support

Application Processing

Speeds up the application review 
process and unlocks powerful 

modeling  to maximize NTR

How AI will transform enrollment
Could AI = Solution?      



Reactive Proactive



Reactive Proactive

High function

Low function
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Reactive Proactive
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Low function



What does proactive AI 
actually look like?



AI is already transforming 
enrollment strategy and 
operations for 80+ institutions

Results & Next Steps



AI Recruiter
Average performance across AI Recruiters deployed via CollegeVine
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      Results & Next Steps

Enrollment leaders must now make a choice: 
stick with the old ways, or innovate? 

Choice 1: Significantly reduce 
prospect volume to a 
manageable caseload

Choice 2: Find new ways to 
provide that truly white-glove 
personalization, at scale



Now’s the time 
to use AI

Increase staff 
capacity for 
high-impact 
interventions

Deploy dynamic 1:1 
engagements 
at scale

Offer 
individualized 
student support 
24/7 and 365 days

Personalize every 
touchpoint with 
your prospects

      Results & Next Steps



      Results & Next Steps

Your leadership likely agrees: AI has the 
opportunity to transform all facets of higher ed



Ready
Adapt an AI-positive 
stance, dedicate 
budget, and plan 
across cabinet

Set
Determine where to 
make impact, 
gather your 
champions and talk 
to your stakeholders

Go! 
Measure results and 
compare against 
your baselines, and 
celebrate your wins!

 
A roadmap to success: 
Implementing AI now

      Results & Next Steps



Experience the first-ever 
proactive AI recruiting agent: 
that pairs 1-1 with your prospects 
and nurtures them through their 
enrollment journey 

collegevine.com/recruit

Explore what CollegeVine is doing with AI
      Results & Next Steps

http://collegevine.com/recruit

