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Driving 
Engagement
Website Search, Promotions and 
Analytics at Bridgewater State University
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Jeff Dillon
Higher Education Digital Strategist
SearchStax

Jeff Dillon is a Digital Strategist for Searchstax. Jeff has more than 20 years 
of leadership experience in the higher education technology sector and has 
expertise in search engines, artificial intelligence, digital experience 
platforms, personalization strategies and communication tools. 

Presenters

Eileen O’Sullivan, M.Ed
Director of Web Communications
Bridgewater State

Eileen O'Sullivan is the Director of Web Communications at Bridgewater State 
University, bringing over 22 years of experience in information technology 
and marketing communication leadership within higher education.  
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Top challenges for higher 
education marketers

Increasing Student 
Expectations

Complex Content 
Ecosystem

Understanding the
Language of our 

audiences
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Layers of complexity in 
Higher Education
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About Bridgewater State University

Type

● Public, Regional

● Bridgewater, MA

● Established in 1840

Enrollment
9,550 (85% undergraduate)

Degrees offered

● 75 Undergraduate programs

● 35 Masters level programs
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1. Content Gap 
Visibility 

Bridgewater’s Strategy
Improve marketer agility

2. Data-Driven
Optimization

3. Custom
Integrations



Copyright © SearchStax Inc.® 2014–2024. All Rights Reserved

Key Features of Bridgewater’s 
Enhanced Search Experience
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Data-Driven Insights from Search Queries
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Search Maturity is Measurable

Average Searches Per Session

● Bridgewater Measure: 1.5

● Benchmark: Less than 3

● What does this mean?
Users are finding what they need in 
their first one or two searches
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Search Maturity is Measurable

Click-through-rate (CTR)

● Bridgewater Measure: 48%

● Benchmark: Over 35%

● What does this mean?
The relevance of the search results are very 
high and users are clicking on the results 
without having to do multiple searches
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Search Maturity is Measurable

Average Click Position

● Bridgewater Measure: 2.8

● Benchmark: Under 3

● What does this mean?
Users are finding what they want without having 
to scroll through the search results because the 
relevancy of the search results is very high
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Data-Driven Insights from Search Queries
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Data-Driven Insights from Search Queries
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Search for

Good
Abuse 

Covid or Flu 

Gay or lgbtq or pride or transgender

Civic or free speech

Mental health

Counseling

Alcohol or drug

Cost and Aid
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One-Stop Solution: Prioritize This Page in Search
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Focused initiatives from search queries

Pride Center Terms

Gay
Lesbian
LBGTQ
Pride
Transgender
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Uncovering Content Gaps
No Results Searches

major change

athletics

independent study

School store

concur

Academic works

Drop add

Student profile

Cost per credit hourholds
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SearchStax view on practical AI
Deliver business outcomes. 

CORE SEARCH LARGE LANGUAGE 
MODELS

HUMAN 
INTELLIGENCE

Solidify brand trust with high quality search results trained on your own data. 
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AI for Elevated Search

Coming soon: Smart Ranking
Uses advanced language processing to fine-tune 
the order of search results based on the deeper 
meaning of visitor queries.

Smart Match Assist
Eliminate searches with no results while giving 
marketers control over quality at scale.
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3 Key Takeaways

2.
Search can

be your 
superpower

1.
Search can

support your
values and mission

3.
Search insights

are valuable decision-
making tools
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The Search Experience Company

Contact:

jeff.dillon@SearchStax.com

linkedin.com/in/edtechconnect/

Scan to book a 
meeting with Jeff

or click this link

http://linkedin.com/in/edtechconnect/
https://meetings.hubspot.com/jeff-dillon1/discovery
https://meetings.hubspot.com/jeff-dillon1/discovery
https://meetings.hubspot.com/jeff-dillon1/discovery
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