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About the Survey

IHE’s 4th annual survey of CTOs/CIOs

• Partnered with Hanover Research 

• Fielded February-March

• 108 responses (2-yr/4-yr, 

public/nonprofit private)
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CTOs on: Influence, Budget + Being a CTO

Collaboration but untapped potential: 

59%: CTOs who sit on the president’s council at their 

institution 

53%: CTOs who say their institution “very much” 

leverages their knowledge and insights to inform 

strategic decisions about technology 

33%: CTOs who say their institution’s student 

success-related IT investments over past decade have 

been highly effective
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CTOs on: AI 

Despite the AI buzz:

34%: CTOs who say investing in 

generative AI is a high or 

essential priority for their 

institution

54%: CTOs who say AI’s overall 

impact on higher ed so far is 

positive or very positive
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CTOs on: AI (cont.) 
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CTOs on: AI (cont.) 

AI policies and student access vary:

42% vs. 39%: CTOs whose institution has adopted 

formal AI policies/guidelines regarding general use 

versus instruction 

31%: CTOs who institution has not adopted any AI 

policies/guidelines for use in research, instruction, 

general use, administrative tasks, etc.

63% vs. 49%: CTOs whose institution is not providing 

student access to generative AI tools who blame 

associated costs versus those who blame concerns 

about ethics/potential misuse
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Q: How would you “grade” your institution’s overall approach to the rise of 
generative AI in higher education?

• A/Excellent: The institution is navigating AI in a way I find thoughtful and appropriate.

• B/Good: The institution is making efforts that mostly align with what I think is needed.

• C/Fair: The approach is mixed or unclear, and more could be done.

• D/Poor: The institution’s actions don’t align with what I think is needed.

• F/Failing: There’s been little to no meaningful response.

• Not sure/I don’t have enough information.

Audience Poll
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CTOs on: Sustainability
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CTOs on: Cybersecurity

Questioning security:

90%: CTOs who say their institution 

requires multi-factor authentication for all 

employee accounts

26%: CTOs who say their institution 

requires cybersecurity training of all 

students 

31%: CTOs who say their institution 

requires vendors who provide AI technology 

and services to have adequate 

cybersecurity insurance
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CTOs on: Personnel Issues

Staff recruitment and retention 

challenges:

13%: CTOs struggling with staff 

recruitment and/or retention who blame 

increased opportunities elsewhere for 

employees with AI skills

84%: CTOs struggling with staff 

recruitment and/or retention who blame 

better salaries and/or benefits at other 

organizations outside higher ed
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CTOs on: Digital Transformation + Emerging Tech
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CTOs on: Digital Learning + Tech Infrastructure
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CTOs on: Data + Analytics

Harnessing data for student 

success: 

60%: CTOs who agree that their 

institution effectively uses data to 

support student success

52%: CTOs who say their institution 

has a data function structure to support 

analytics needs

11%: CTOs who say their institution 

has unified data model(s)

32%: CTOs who agree their institution 

actively promotes a culture of data
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“Colleges and universities have to be in 
control of how AI is being used unless they 

want the private sector dictating how it will be 
used at their institutions.”

—Chris van der Kaay,

Higher ed consultant specializing in AI policy/former college CIO

Source: “Agency at Stake: The Tech Leadership Imperative,” Inside Higher Ed, May 1, 2025



Panel Discussion and 
Audience Q&A



Thank you!
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