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• Please enter questions in 
the text field at the bottom 
of the Q&A Window. We are 
monitoring the discussion 
and will try to bring the 
Q&A comments into the 
conversation. 

• We will not use the “raise 
your hand” feature. 

• We are recording the 
webinar; the webinar 
archive and slides will be 
available later today.  

Before We Begin 

Q & A 



John Baker 
President & CEO 
D2L Corporation 



Higher Education 
Challenges and 
Opportunities  









Global Attainment  







An eTextbook in 
every student’s  
hands by 2017 

US DOE 



Live Poll: What is the single biggest challenge 
or opportunity your institution is looking to address 
in the next 18 months? 
select one 
 

a) Driving increased faculty and student adoption of 
your LMS 

b) Increasing student engagement and satisfaction 

c) Helping faculty be more productive 

d) Increasing online enrollments 

e) Improving student retention and outcomes 

f) Closing the low-income attainment gap 

g) Introducing Competency Based Learning programs 

h) Developing a MOOCs strategy or offering 



Mission Metrics 
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ORU and a Place 
Called Intelligence  



ORU Demographics 
85 nations represented 



Seven Imperatives 

For Globalization 
 
 
 
 
 



Seven Imperatives 



The  
Student  

Data DNA 

An Imprint for Student Success  

A Place Called Intelligence 



Innovation 
 

Thought Leadership 
 

Technology  



Choosing the “real” 
Academic Partner  

 
 Innovation 

Thought Leadership 
Technology  



 
The Art and Science 

of Technology 
with ‘Great 

Partnerships’  



 
The art of technology has 
become more important 

than the science of 
technology  

What Solution Provider is a 
match?  



What We Needed?  

• Solve global issues! 

• Make big plans -- with students from 185 nations. 

• Merge wearable technology, mobile technology, and 
digital design technology into one solution… but 
ultimately find a place called ‘Intelligence’.  

• Insights into our education, a degree compass, and a 
student DNA capability. 

• A ‘Brightspace’ in the history of educational 
transformation.  

• Find a vendor AKA ‘solutions provider’ who had similar 
goals, products, and solutions.  
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Bring Your Own Device to… 
Bring Your Own DNA and 

Your Own Cloud! 
  

Which vendor was willing 
to help us transition from …   



The Issue Being Addressed  

Source: The Game Changers; Complete College America 

Solved with Brightspace Insights™ 



The Issue Being Addressed  

Source: The Game 
Changers; Complete 
College America 

Solved with Brightspace Degree Compass™  



It’s time to flip tech  
vendors vs. classrooms 

• 98% of all technology software and services are sold to only 
help colleges and universities function and compete against 
each other.  

• Education is the only industry that has not helped their clients 
navigate, shop, and plan like a smart consumer.  

• There are no education and career consumer products that 
validate, share, and shop against the landscape we call 
education.  

• Most technology companies stay away from policy related 
issues that will solve this issue.  

 



"The White House Office of Science and Technology and 
Department of Education continues to challenge the public to 
get creative to solve some of the most difficult decisions in 
education. We appreciate the creative submissions by thought 
leaders at universities and colleges like Oral Roberts University 
and Lone Star College at the national level. It will be thought 
leaders like this that continue to help solve the student success 

issues for future generation."  
 

 ~ Nick Sinai, United States Deputy Chief Technology Officer 
at the White House 



Geo-Vision Technologies 
‘A Placed Called Intelligence’ 



ORU Ranked as one of the best programs in the nation 



Progress 
• ORU ranked #142 out of 3,900 Higher Education Institutions.  

• Among the 5% of best online programs in the U.S. 

• Online Student Satisfaction Survey  is a A+ 

• Online growth: 67% growth with Brightspace 

• Retention increase to 75.5% with Brightspace  

• 10 new start ‘entry’ points for Online students with  
Brightspace™ Insights (predictive analytics) into our students 
performance.   

 



Progress 
• Brightspace Insights installed for all online courses, students, 

and faculty.  

• Online Portal (Global Access) increasing with students spending 
an extra 4 min. engaged in ‘Whole Person’ resources.  

• One of 1st Universities to incorporate Fitness ‘Wearables‘  into 
the online curriculum.  Available via portal for all online 
students. 

• Predictive student analytics offered by Brightspace Insights™ 
enables ORU to intervene before it’s too late – Creates a 
proactive vs. reactive environment.  



Flexible, open, and customizable 
feature set enables ORU to 

innovate and explore.  



Portal – The ORU Virtual Campus 



Portal – The ORU Virtual Campus 



Portal – The ORU Virtual Campus 



Online Learning Experience- New Course Design 



New Course Design- Easy to use 



Early Warning System - Success Index 
Brightspace Insights™ Student Success System 



Early Warning System- Social Learning 
Brightspace Insights 



Early Warning System- Assessments 
Brightspace Insights 



Live Poll – What is the state of 
analytics at your institution? 
select one 

 a) No analytics solution in place 
b) We have analytics in place but lack 

appropriate policies to effectively use the 
data   

c) We have “too late” analytics - my analytics do 
not identify risk areas early enough to make an 
impact 

d) We have analytics in place but are not seeing 
an impact 

e) We’re fully implemented and seeing 
measureable impact to retention and 
outcomes 







We are excited to present the Garmin vivofit as part 

of our online physical education curriculum. The 

Garmin vivofit will track your steps throughout the 

day. We can provide daily and weekly activity data 

as well as a daily step goal. 

Daily Steps 

Weekly Activity 

Monthly Average 



SLIDE 55 



SLIDE 56 



Brightspace has the mobile 
tools and flexibility, that 
provides me with instant access 
to 90% of all my learning 
outcomes as well as how well I 
am performing. This is an 
elearning system for students 
who are serious about learning.  
 
Rachel Voightlander, 
Junior Nursing student 

“The switch to Brightspace is 
incredible. Brightspace is like 
using email or Facebook for 
visually impaired students. All 
Brightspace course are fully 
integrated and ADA compliant.”  
 
David Jones, 
Senior student who 
is visually impaired 
 

What Students Say … 
 



“Brightspace is one of the ‘bright-
spots’ of my teaching career. It has 
made teaching fully integrated and 
simplified for faculty and students. 
Student and faculty engagement 
have never been higher since 
switching to Brightspace.” 
 
Dr.  James Russell, 
Business Professor 

“Brightspace is the only learning 
environment that I feel my students 
can use both inside and outside of 
the classroom for their professional 
learning environment. As a 
University leader for our 
entrepreneurial students, we will be 
using Brightspace for the 2015 
Enactus National Competition for 
business leaders.” 
 
Dr.  Bruno F. Teles, 
Business Professor 

What Faculty Say … 
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April 00, 2014 

Opening doors to a better community 

Shah Ardalan, 

President 

 

Lone Star College -

University Park 
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75% of all college freshmen in Texas attend a community college. 

 

78% of all graduates from Texas universities took classes at a 

        community college. 

 

60% of all health care workers. 

 

84% of all emergency first responders. 

Role of  

Community Colleges 
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 Six colleges and seven centers. 

 82,000+ credit students, total enrollment over 92,000. 

 More than 29,000 students enroll in online or hybrid 

courses each semester. 

 10th fastest-growing college system in the nation. 

 Largest institution of higher education in Texas. 

 Students from 110 nations attend Lone Star each year. 

 11 school districts, 1,400 sq. miles, population of 2M. 

 6,000 employees (PT and FT). 

 Maintains AAA bond rating with S&P. 

 Over $340 million annual budget. 

 $3.1 billion annual economic impact. 

 

About Lone Star  

College System 
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A Model for the Innovative College  

of 21st Century! 

One Location, 

Many Opportunities. 
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Student Success 

Industry Alliances 

Teaching Effectiveness 

Community Enrichment  

Culture of Excellence 

Invitation 2 Innovate 

(i2i) 
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 Purchased 1.6 million sq. ft. on 71 acres. 

 Formally HP/Compaq Corp. world HQ. 

 Opened in 2010, Sixth college in Jan. 2012. 

 Almost 10,000 students today. 

 Fastest growing campus in the U.S. 

 Includes: University Center, Conference 

Center with 1,000-seat food services, 

Lease space for business, Energy & 

Manufacturing Institute, iSchool High,    

and Children Learning Academy, Law 

Enforcement Academy …  

LSC-University Park 
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An Open  

Invitation 2 Innovate 
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A Four Point 

Challenge 

 

 The eyes of the world were on the new approach to 

innovate with students.  

 

 The fast growth needed to be sustainable and set 

national records for retention.  No one likes fast 

growth with a non-sustainable model.  

 

 Must use innovative technology that is developed 

with students.  

 

 Needed our own invention combined with world 

class vendors and partners like D2L.  
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Innovation 

Embraced 

 

 Students at LSC-UP won the 2012 U.S. Department of Education 

innovation challenge for student success. This was 1st place 

among all U.S. colleges and universities.  

 The Education and Career Positioning System (ECPS) 

 LSC-UP was awarded its first internal U.S. Patent for the ECPS. 

 LSC-UP won the 2013 Campus Technology Innovator of the Year 

award with the ECPS for the best student services and system.  

 During the national invention and awards Lone Star College 

System choose to partner with D2L to use  Brightspace™ across 

all colleges.  

 The Bill & Melinda Gates Foundation choose the ECPS as a 

National Pilot for an Integrated Planning and Advisory System 

(IPAS). 
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The Result  

 

By partnering with D2L, using 

the nationally acclaimed 

ECPS, the Bill & Melinda 

Gates Foundation, and 

students who want to 

innovate, LSC-UP increased 

retention by 24% after the 

pilot of 2,000 students was 

complete.  

                     And…  
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Winner of the 2012  

U.S. Department of Education 

Business Start-up Challenge  

 
 80% of students are personally 

engaged with self-planning and 

advising for successful degree 

completion.  

 LSC-UP continues to grow 27% 

with increased retention. 

 Completion up 8%. 

 Hispanic students saw a 5% 

increase in retention. 

 Students increased their number   

of credits taken by 2.   

 
 

 

Awarded the 2013 

IPAS Grant 

The Result  
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The buzz about 

Brightspace™ 

 

 Brightspace User Progress analytics 

helps us look at the student at a glance. 

 Faculty have access to innovative tools 

that move beyond simply uploading 

slides, to integrating video, external   

apps and more… 

 Win-Loss charts help faculty plan for 

student success. 

 We are looking forward to 

implementing Brightspace Insights this 

Fall. 
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The (ECPS) combined with the 

Brightspace  Integrated Learning Platform 

is a winning suite of leading web and 

mobile applications that allow individuals 

to own, design, and create their education-

to-career choices and pathways. 

 

This is achieved by accessing, combining 

and aggregating lifelong personal 

information, educational records, career 

knowledge, and labor statistics. 

 

 

The Winning 

Retention Solution 
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The Education and Career 

Positioning System: 

 

 Acts as a student’s personal GPS for education               and 

career planning.  

 The only product that parents and students can            

personally purchase, own, and use between all educational 

experiences.  

 Allows students to map out possible educational and 

career pathways. 

 Can integrate with D2L and the U.S. Department of 

Education’s MyData Button and Financial Aid. 

 The solution that was innovatively developed by a world 

leading community college.  
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College 
Academic 

Credit 

 
AA, AS 

Academic 
Transfer 
Degrees 

 

 

 

Career & 
Technology 

AAS & CE 

Associate 
of Applied 

Science and 
Non-Credit 

Certification
s, ESOL & 

GED 
 

 

 

 

Corporate 
College 

 

Professional 
Development 

Seminars 

 
Customized 

Training 

 

 

 

Community 
Education 

 
Discovery 

College 

Academy for 
Lifelong 
Learning 

Leisure 
Learning 

 

 

 

Talent 
Acquisition 

Services 

 

Employer and 
Student  

Job 
Placement 
Services 

Preparing for High- 

Demand Jobs 
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Student  

Performance 

“When students have a clear 

pathway to their options, they 

make better decisions and 

increase their likelihood of 

success.” 
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Summary 

The ECPS, Brightspace, and 

innovation can provide any 

college campus with  

double-digit improvements.  





For More Information 

Mike Mathews 
Chief Information Officer 
Oral Roberts University 
mmathews@oru.edu 
 715-379-9530 
Twitter: @Innovate4EDU 
 

 
 

Dr. Kathaleen Reid-Martinez 
Chief Academic Officer 
Oral Roberts University 
kreid-martinez@oru.edu 
 918-495-7855 
 

Shah Ardalan 
President 
Lone Star College - University Park 
Shah.Ardalan@lonestar.edu 
281-290-2999 
 

John Baker 
President & CEO 
D2L Corporation 
John@D2L.com  
1-519-772-0325 
Twitter: @JohnBakerD2L 
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Thank you! 

Toll-free:  1-877-352-7329 

Email:  Discover@Brightspace.com 

Twitter: @Brightspace  

We would love to hear from you! 


