TR ED i3

Responding to the Covid-19 Crisis:
a Survey of Presidents, Part ll|

Responding to the COVID-19 Crisis, Part Ill: An I ns I d e H Ig h er Ed we bcaSt
ASurvey of College and University Presidents J u Iy 1 ’ 20 20
2 p.m. Eastern

Astudy by /nside Higher Ed and Hanover Research
June 2020




Presenters

* Doug Lederman, editor, /nside Higher Ed,
doug.lederman@insidehighered.com

» Scott Jaschik, editor, /nside Higher Ed,
scott.jaschik@insidehighered.com

INSIDE [
HIGHER ED


mailto:doug.lederman@insidehighered.com
mailto:scott.jaschik@insidehighered.com

The Survey’s Goals

* Inside Higher Ed’s mission: keep higher ed
professionals informed so they can help
institutions fulfill zhe/irmissions. Needed most
of all in turbulent times.

Do this every day on our website, but also with
surveys, special reports, events, etc.

* This is third “flash” survey we've done of
presidents’ perspectives and actions re: COVID-
19 and recession. First two in mid-March and
mid-April.
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Methodology

» Questions prepared by /nside Higher Ed, in
collaboration with Hanover Research.

* Polling conducted by Hanover mid-June, 2
months after last survey.

« 97 presidents responded; 57% public 2- and 4-
year, 43% private nonprofit. Decline in overall
response rate.

» Complete anonymity for respondents.
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How would you rate your current level of concern related to the following
issues in regard to COVID-19?
% Very Concerned + % Somewhat Concerned

March (n=164) EEINGGERR June (n=97)

87%
Unbudgeted financial costs related to COVID-19*

Disproportionate impact on students

from disadvantaged backgrounds

Mental health of students

Accelerated rates of student attrition

Physical health of employees®

Mental health of emplovess

Physical health of students




Mixed Assessment
of Remote Learning

% Extremely/
Very Successful

Making Tech Support Available

Achieving Faculty Buy-In

Ensuring High Academic Standards
Providing Tutoring/Student Support
Training Less-Experienced Faculty

Ensuring Equitable Access for Students

Maintaining Student Engagement
Promoting Student Well-Being

81%
73%
55%
53%
47%
45%
31%
17%
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It's All About Fall

« 2/3 of presidents say in-person .
instruction will resume by fall;
8% by January; 20% unsure.

 3/4 to reopen campus dining
and residence halls by fall.

* 59% expect to restart athletics
programs by fall, 30% envision
uncertain timeline.

This Photo by Unknown Author is licensed under CC BY-SA-NC
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Please rate your level of confidence for your institution going
into Fall 2020 for the following items: My institution...
% Extremely Confident + % Very Confident

* More confident they can

..can feed students who return
to campus in a safe way. (n=77)

...can provide flexible, high-quality
learning experience. (n=87)

..can give students who remain remote
a high-quality learning experience. (n=87)

...can ensure the safety of faculty members. (n=87)

...can give students who remain remote high-
quality student support and services. (n=87)

..can ensure the safety of staff members. (n=87)

...can safety house students who
physically return to campus. (n=66)

...can ensure the safety of vulnerable people
in the community surrounding our campus. (n=80)

...will make students who remain
remote feel sufficiently connected.

.-.will help students behave responsibly
(e.g., social distancing) on their own. (n=87)

66%

66%

57%

56%

55%

54%

53%

39%

34%

29%

effectively educate and
safely house students on
campus than that they can
protect them from
themselves.

More confident they can
educate students remotely
than that they can keep
them engaged and
connected.



Financial Worries

« About 9 in 10 presidents very or somewhat concerned
about enrollment declines (91%), overall financial
stability (88%), ability to afford faculty and staff (81%).
Other top concern: inequitable impact on
underrepresented students (89%).

 Rising concerns: 72% worried about perceived
decrease in value of higher education (60% in April,
48% in March). Also decline in donor giving rates (69%
in June, up from 56% in March) and demands for
tuition and room and board reimbursement.
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Responses to Financial Concerns

« About half of presidents said their
institutions had curtailed their
workforces or cut employee support |
through furloughs or layoffs or cuts ‘
in salaries or benefits. 25% of thoSe .. .u oo ones
who had cut their workforce said
they expect never to reverse them. Same for 29%
of those who had reduced benefits.

* 40-50% of those who hadn't already reduced
reduced workforce or furloughed employees said
they planned to in the months ahead.
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Responses to Financial Concerns (2)

Likelihood of actions to boost revenue/cut
costs:

* Lobby for more federal/state support (89%)

« Reassess long-term mix of F2F/online (80%)
« Cultivate new donor bases (76%, from 87%)
« Reduce academic portfolio (55%, from 41%)
« Make unscheduled endowment draws (33%)
« Reconsider tenure policies (12%)
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Transform, Grow, Shrink?

Which of the following most closely reflects your view of how your institution
will respond to the COVID-19 pandemic and economic recession?

Transform institution:

My institution should use this period 5 0%
to make difficult but transformative

changes in its core structure and

operations to better position itself for

long-term sustainability.

Reset for growth:

My institution should use this period
to focus more on what it does best
s0 it can invest and grow in those
areas once the recession ends.

Return to normal:

P . o,
My |nslt|tut|or| can ride out 1 1 A
the current difficulties and return
more or less to normal operations
within 12-18 months.

Shrink institution:

My institution should use this 3%
period to tighten its focus

to come out of the recession
smaller but better,

Don't know/ o,
Does not apply 0 /6

Momes I



Help From Elsewhere:

Operational Support

* Financial health/operational planning (47%)
« Faculty training and development (44%)

« Instructional technology development (41%)
« Strengthening brand perception (39%)

« Marketing/communications (33%)
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Which of the following policies or structural changes has your institution taken adopted or
considered taking adopting in response to concerns about longstanding structural racism
in the U.S.? Please select all that apply. (n=88)

Implementing changes in curriculum 55%

Mandating diversity training for employees 52%

Adopting new diversity goals

for faculty and staff hiring 51%

Creative Commons

Implementing changes in student orientation | 449

Further expanding your student 43%
recruiting into underserved communities °

Adopting new diversity goals

for student enrollment 21%

Mandating interviewing of black

candidates for job openings 7%

Cutting ties to local police departments 2%
Other (please specify): | 20%

CCBY-SA

None of the above 13%
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Likelihood of Campus Protests

How likely do you think there will be protests related
to racial inequality on campus this fall?

Very unlikely 16%

Somewhat unlikely 33%

Neither likely 8
nor unlikely 11%

Somewhat likely

Very likely

Mores IR



Questions and Resources

News Article:

https://www.insidehighered.com/news/survey/c
ollege-presidents-increasingly-worried-about-
perceived-value-degrees

Survey report:
http://www.insidehighered.com/booklet/respon
ding-covid-19-crisis-part-iii-new-survey-college-
and-university-presidents
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