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LMS Market Share For US & Canadian Higher Ed Institutions YEAR:END 2019
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ABOUT K16 SOLUTIONS

FOUNDED: 2018
Co-Founders worked in academia

- - OUR MISSION: TO SOLVE LMS PROBLEMS
ANl Course migration & course design & course archiving

FIRST PRODUCT: SCAFFOLD
Migration / Design / Archiving




ABOUT OUR
LMS MIGRATION

Powered by K16 Solutions

INTEGRATE WITH ALL LMS PLATFORMS

Blackboard '

moode Sakal D21

80,000 COURSES

Migrated over the last 6 months with
10 institutions.

6,000 COURSE TRANSFERS

Per week / Per institution

15 INSTITUTIONS

large, small, public, private,
U.S.-based, and international.



COMMON MIGRATION QUESTIONS
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WAKE FOREST UNIVERSITY

LAURA BREWER




PREVIOUS MIGRATION EXPERIENCE

10 years at Duke University’s Fuqua School of Business
First two years were using individual websites and a homegrown platform
Took a year to transition all programs to Sakai - manually transferring all content

After a few years, opted to move to Canvas

\/ Again, took a year to fully transition, zipping up Resources from Sakai and manually
rebuilding everything else in Canvas by upcoming term




WAKE FOREST

STARTING WITH A PLAN




LEARNING MANAGEMENT SYSTEM EVALUATION
PROGRESSION
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LEARNING MANAGEMENT SYSTEMS FEEDBACK:
CANVAS

| am confident Canvas Canvas has all of the Canvas appears
will be able to meet functionality needed to support to be intuitive and
Wake Forest’s needs. faculty and students easy to use.
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LEARNING MANAGEMENT SYSTEMS FEEDBACK:
SAKAI

be able to meet Wake needed to support faculty and
Forest’s needs. students

| am confident Sakai will Sakai has all of the functionality Sakai appears to
be intuitive and

easy to use.
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BASED ON WHAT | OBSERVED, | BELIEVE A TRANSITION TO CANVAS WOULD
BE WORTH THE TIME AND EFFORT OF MIGRATING TO A NEW SYSTEM
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ROLLING OUT CANVAS



Let’s Get Excited!

>, We're Moving
~v.» To Canvas!

JOIN US FOR SPRING

CANVAS
M<VING
CREW

.

‘.‘.

CANVAS AT WAKE FOREST

OPEN LABS

Canvas Roll-Out Swag & Marketing Collateral



CANVAS IMPLEMENTATION TIMELINE

& . g P

PHASE | PHASE I PHASE lil PHASE IV

= Pilot faculty teaching = Faculty early = Remaining faculty = All faculty teaching
in Canvas adopters teaching transition in Canvas

= Faculty Early in Canvas = Sakai data archived
Adopters Transition = Faculty transition
to Canvas to Canvas

FALL 2019 SPRING 2020 SUMMER 2020 FALL 2020




CANVAS EARLY ADOPTERS
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K16 AND THE
EASY BUTTON




PHASING OUT SAKAI
IN A THOUGHTFUL WAY

dWS

Sakai Read-only Archive:

September 2020-August 2021




LESSONS LEARNED & ADVICE
FROM OTHERS



LET THE FACULTY LEAD

1

TRANSPARENCY IS KEY

2

USE THE K16 “EASY BUTTON”

3



QUESTIONS?

Contact Us
scaffold@kl16solutions.com
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SOME
SCHOOLS
WE’'VE
HELPED

WAKE FOREST

UNIVERSITY

TuscurLum

ESTABLIGHED 1794

NEW YORK INSTITUTE
OF TECHNDLOGY

EE'RgntiuRs

From Sakai & Moodle to Canvas Sakai to Canvas Blackboard to Canvas
Blackboard to Canvas

Migrated from multiple
platforms

Saint Mary’s
f'“ University

OF MINMNESOTA

I moHawk

COLLEGE

METROPOLITAN
> STATE UNIVERSITY"

OF DENVER

N Northeastern
University

Blackboard & Moodle to Blackboard to Canvas D2L to Canvas Blackboard to Canvas

Canvas Migrated 20,000 Courses
in Ten days

UNIVERSITY OF
SOUTH ALABAMA

Ottawa ©@

University

CALIFORNIA STATE UNIVERSITY

«d FULLERTON

Moodle to Canvas Blackboard Classic to Sakai to Canvas Blackboard to Canvas
Blackboard Ultra

Required full migration



RESOURCE PAGE

4 Attributes of Successful
LMS Migrations

Mohawk College Ottawa Univ moves from
migrates 20,000 courses Blackboard Classic to
in Ten Days Ultra

Rutgers Univ migrates
from Sakai &
Blackboard to Canvas

Top 4 Attributes
of Successful LMS
Platform Migrations

MmoHawWwK

COLLEGE

Mohawk College
Migrates 20,000

Courses in Ten Days
with Scaffold Migration

CHALLENGE

Mohawk enlisted the help of K16 Solut

owerhaul its migration before the end o

LMS contract

Strict Timeline.

Student Experience
Supporting bath on
Moh

e

are incressingly relisnt on 8

LMS experience.

In consistant collaboration, Mohawk and K16
Solutions established & game plan that not only

ed Mohawk's strict timeline, but required Fttle
to 1o involvement with faculty members outside of
rogular lassroom hours.

E‘

experience, proj

1 of resources, it becomes increasingly difficult for
many schools to make the appropriate migration decisions. OVERVIEW

LMS pla migration do
Traditionally, LMS migration has been a complicated process—taking months and even years S N
sl o iy it G iy I St Vs

In this guide, we walk through the top
attributes of successful LMS platform
migrations, including:
Automated Course Migration
Speed-of.Delivery in Course Transfers
Ready-to-Teach Courses
(Accuracy in Course Transfors)

Affordability

GET GUIDE

Located in Ontario, Canada, Mohawk Coflege
is a publicly-funded college of applied arts and
technology. With both online and in-person
courses, Mohawk supports a student population
of 30,000 and a faculty of 1,100,

“K16 saved a huge amount of work for faculty,
lminating the need for them 10 reconfiguee and
reformat their courses, content, quizzes, and other
course matevishs, The consistency of the data and
fies that were migrsted helped the CTL team to
inform, train, and onentate faculty and staff on
the new platform.*

Cebert Adamson

Mohawk Callege Dean of Continuing
Education & Academic Qualty

GET CASE STUDY
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K16 SOLUTIONS

Ottawa(®

University

Ottawa University
Seamlessly Migrates
Courses from Blackboard
Classic'to Ultra Using
Scaffold Migration

OVERVIEW

With a network of campuses located
throughout the U.S., Ottawa University

is headquartered in Ottawa, Kansas.
Comprised of over 4,000 students, Ottawa
University provides both undergraduate a
nd graduate-level curriculum in both an
in-person and online format.

CHALLENGE

Rather than simply updating its current software and
processes, Blackboard Ultra required a complete
course migration,

Full Course Migration
[ Upgrading to Blackboard Ulra involved a ful,
] campusuede migration process hat impacted
both students and faculty members

Outdated Content

Afer sing Blackbourd foran extended paiod
e of time, Ottawa had a plethora of course

contant that was utdate, rering updted,

- rancy iy,

Programmatic Modernization

Based on pedormance trends, the majority of
students were accessing their LMS via mobile
phone. As s result, Ottawa needed to pricritze

a simpiified mobile user experience that

supportsits student’s needs.

Like many educational institutions, Ottawa was
impacted by the global pandemic early in its
engagement with K16 Solutions—adding another
level of difficulty and shifting priorities to support
its online learning environment.

“The team at K16 Solutions went the extra mile to.
develop a custom solution for converting our courses
from Blackboard Original to Blackboard Ultra that
addressed the specific nuances of our online learning
context. Moving to Ultrais no mean feat and we feel
fortunate to have been able to work with such

a strong and responsive team.*

Matthew P. Fillo
‘Academic Technology Systems Administrator
Ottawa University

GET CASE STUDY
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K16 SOLUTIONS

RUTGERS

THE STATE UNIVERSITY
) W IERSEY

Rutgers Accelerates

the Transition to a New
LMS Platform Using
Scaffold Migration

OVERVIEW

As the eighth-oldest college in the U.S., Rutgers
University has established tself as a leading research
institution. With three locations throughout New
Jersey, Rutgers is headquartered in New Brunswick
with a total student population of over 50,000 and
almost 9,000 faculty members.

CHALLENGE
Stakeholder Buy-in

With so many
Rutgers stnugy

of a consolida

tments and colleges,

et widespread approval

S migration

Departmental Requirements
& Expectations

. 8 rent LMS platforms,

Faculty Expectation & Instructional
Design Support

10 consider the staff members they were tasking

ructional

“When K16 Solutions joined us atthe table to discuss the

uniqua chalienges around our LM ransiton to Canvas,
they i not come with a quickfixto sel us, but rather

an affer to partner with Rutgers in identitying the issues,
developing a soluton, and implementing it ina way that
would meet the needs of al our stakeholders. Throughout
the exparience, the K16 team showcased their tachnical
prowess, willngness to collaborate, and most importanty,
empathy for our faculy and students.”

Charles A. Collick Jr.
Associate Director, Rutgers
T Accassibilty & Instuctional Technology

GET CASE STUDY
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https://lms-migration.k16solutions.com/lms-migration
https://lms-migration.k16solutions.com/ottawa
https://lms-migration.k16solutions.com/rutgers
https://lms-migration.k16solutions.com/lms-migration
https://lms-migration.k16solutions.com/mohawk
https://lms-migration.k16solutions.com/ottawa
https://lms-migration.k16solutions.com/rutgers

