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Housekeeping

[1 Check audio and video

[1 All participants audio turned off by default
[1 Type any questions that come up
[1Two audience polls

[1 We will follow-up with a recording of today’s session
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Audience Poll

Do you believe virtual engagement is an
Important factor in driving student success In
20207?
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Virtual engagement - Why it matters

Most colleges are opening this fall with a hybrid approach.
At risk students require more support than ever before.
Real time data is essential for improving planned strategies.

Building a virtual community is key to driving student success
In this new normal.
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Student Success Framework
O

Student Success
Intervention
Assessment ' Intervene with non-engaged students
Measure attendance and student
feedback
Engagement
Increase community engagement
Community

Build community

Integration

Integrate with key campus resources

Centralization

Unify campus resources
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Retention Report

Enrollment
2000 Students

Data sources

Retention, Demographic, App
data

Timeline
2016-2019 ( 4 years)

IN COLLABORATION WITH

oo

COLUMBIA
UNIVERSITY

CONCORDIA
UNIVERSITY

WISCONS SIN
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IN COLLABORATION WITH

Results 57

COLUMBIA
UNIVERSITY
App Use App Use Before Term Start
* The probability of continued enroliment is « The probability of continued enrollment is
16% for students who never used the app, 42% for students who did not used the app
and 84% for students who used the app at before the start of the semester, and 86% for
least once. students who did used the before the
| semester
% 75% 4 § T
2 Enroliment Status 5 . —yeivan
'g, 50% B continves s = Dropped Out
% . Dropped Out g
g 26%
&

Used app before Did not use the app

- the start of semester before start of semester

Non-Users Users
App Use
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Results

Event Attendance

= *

Events Attended Retention
0 Events 81%
1-5 Events 83%
> 5 Events 95%

The probability of continued enrollment is 81% for
students who attended no campus events (n = 752),
83% for students who attended between 1 and 5
events (n = 913), and 95% for students who attended
more than 5 events (n = 277) .

IN COLLABORATION WITH

Chat Messages Received/Sent

o =

Messages Sent/Received Retention
10th Percentile 78%
90th Percentile 98%

The probability of continued enroliment is 78% for
students who received none or few messages, and
98% for students who received a lot of messages.

o2

COLUMBIA
UNIVERSITY
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Intervention
Assessment
Engagement

Community

Integration

Centralization
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YOUNGSTOWN
STATE
UNIVERSITY

® Urban, research Institution

® Youngstown, OH

®* Founded in 1908 by the YMCA

Dr. Eddie Howard

. . “Not too big, not too small”
Vice President Student

Affairs 12,756 students
145 Acre Campus
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Challenge

Defragmenting
the Student
Expenence




Hybrid Model:

Alumni

Pt
P A

Career
Services

Student
Services

Admissions

In Person & Virtual Engagement

TLS/Faculty IT/Security
Q o Housing
Bookstore
ul Videotron & 8:30 AM am

1

n YOUNGSTOWN O
STATE UNIVERSITY

-
|

Athletics

N0

VR

' .
2

g,
YSU COVID-19 HOTLINE

Favorites

Library
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COVID-19
(Student Affairs)

Support resources on Covid-19

SA Division was already virtual

The YSU app was the most engaging
platform during peak covid period.

Result: 12,000 app opens every day
during peak Covid period.

8:30 AM

YOUNGSTOWN
STATE UNIVERSITY

Today's Schedule View All

Early Summer Sub-Term All Day
Spring Quarter All Day

Fall 2020 registration
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Virtual Events

al Videotron & 8:45 AM

T
= All Channels Q)
S

ot

YSU Campus Recreation
May 7 @ 8:38am Student Feed

ags . Senior Sendoff Spotlight

[ ] F | V I T h I I Congrats to Aaron Stiner! After graduation Aaron

aCI Itate I rtu a Own a S will search out life's next adventure!
Aaron says "Building myself up to become my
best self while working out and making lots of
friends who also inspired to become their best
selves!" Congrats
Aaron! #seniorsportlight #getrecd #yandproud #
virtualysu #virtualrec

» Virtual Greek sing

* Virtual Graduation
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Virtual Services:

Academic Coaches & Supplemental
Instruction:

No touch attendance tracking for
services

No touch Real-time feedback

54,000 Academic visits with 80%
feedback

Send Feedback
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Virtual Services: Academic Coaching

(O
“Tara is a big help! she encouraged me not to let one very, bad test
score keep me down and depressed. She informed me to "let it go"

and let's move on, because she knows | will be down on myself

forever over it.”

= .-
_N\g

“It was a beautiful meeting, Honestly she was a huge help!”
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Results

EMAIL

=4 20%

Engaged students
YSU App
80%

Engaged students

0 LB 8 & &

| love being able to stay in touch with all of my peers & @ @@

Orientation Onboarding

Past 5 years, Over 2700 freshman each
year used the app to engage with
resources & peers

Yearly Engagement

1M yearly APP SESSIONS

Average Student Opens the YSU App
821 times/ a year

3M times out of classroom resources
were accessed
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| essons learned

A big shift for staff and
leadership team.

It takes the right strategy,
team mindset, and

technology tools to succeed.

How volatile higher
education is, but also how
agile higher education can
be.

Be open to collaborative
partnership. Show
leadership in crisis.
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Intervention
Assessment
Engagement

Community

Integration

Centralization
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& SIERRA COLLEGE

Member of the California

Community College System

Rocklin, California

18,000 students

Julia Arreguy

Software Integration
Manager, Office of
Student Equity and

Achievement
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Challenges: Communication

« Students not reading email.

« Providing the right information to the right student at the right
time.

o A guided experience for students.
o Getting students through completion is the ultimate goal.

o Covid-19 has compounded existing communication challenges.
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Why a specific mobile
strategy?

Deliver critical time-sensitive information

Achieve high “stickiness”

i

* Engage students canvas
 Build a sense of community

Edit

Achieve high app adoption among students | ;
| » ‘
Integrate systems (Banner and Canvas) | \ 5 Q w

Canvas Interest Ar... StudentS... Campus C... :

Centralize key resources

Reaching students where they are already at
(spending time on)

Today's Schedule View All

® Last class day of Maymester (M3).  All Day
® Registration for Summer | 2020 re... All Day

® Final Exams All Day
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COVID 19 (IT) —

Sierra College

« Academic & Remote
support

o« COVID support

o Community support

COVID-19 Updates

ACADEMIC RESOURCES
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il Videotron & 12:11 PM il Videotron &

9:02 AM , o' Videotron & 9:22 AM

X Comments

t)
k{‘ May 27 @ 4:14pm

Summer semester is my first semester at Sierra,
being online, where do | find a syllabus or

X Comments ‘ 3 < Online Services

- SPW Ask a Counselor
Yesterday @ 5:59pm

Does anyone know how can | contact and

schedule a meeting with my college counselor? Askaibranan

textbook requirements for the online classes?
Any tips on how the online classes even work??

TIA

@ 2 Likes

%

4 Comments

.
.
.

Good Question. | think they use something
called “Canvas” for Online Classes. For
syllabus and textbook | am not so sure!!

May 27 @ 4:18pm 1 Like ]

.

login to mySierra and then click on Canvas
to see your classes. Thats where you'll
find the syllabus for all of them. However,
summer semester doesn’t start until June
8, so your classes may or may not show
up until that date, depending on when the
professor makes them live.

May 27 @ 4:43pm 2 Likes )

(Online)

9 1Like

@

4 Comments

call the records snd admission department
and they can direct you. it depends on
your field of study

Yesterday @ 7:08pm 1 Like ﬁ

(916) 660-7400 Call the counseling office
not admissions and records. Or you can
try to do it through starfish in mysierra but
it hasn't been working right lately.

Yesterday @ 8:48pm 1 Like

https://esars.sierracollege.edu/
eSARSRedirect/eSARSRedirect.aspx

(¢
[y
=
<
D
w

Find Textbooks
mySierra

“W Online Tutoring
Schedule of Classes

Sierra College Email

Sierra Connect

SODo0oDo0on
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Community
Building

All Channels

* Build Sense of Community 0 su
@ Like Q Comment

Student Feed

« Campus Pulse [ sryom S

Just a nice friendly reminder that we are coming
into the summer season and that means warmer
and hotter weather! So stay hydrated, stay cool,
stay safe, keep practicing social distancing, and

[ ] Get peer answers |eSS 10 let’s all have a good summer! (2

mins
@ Like Q Comment

@ Today @ 3:55am Student Feed

i I m m ed Iate Feed baCk My name is Ricardo Gutierrez | am a going to be

a new student at Sierra this fall 2020. | want to |
make new friends and have study groups. | am |
very talkative and very friendly. | like DC comics |
and Marvel movies. Also | am a big sports fan of
baseball,basketball, and football.
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Impact of Virtual Community on retention

The probability of continued enrollment is 78% for
students who received none or few messages,
and 98% for students who received a lot of
messages. - Ready Education + Columbia
University data science team’s study.
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Results
1M 224,744 10k 413 Hours
Yearly App Session Total Conversations Friendships Formed Hours Admin Time
Saved By

Crowdsourcing
Student’ Questions
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| essons learned

4 Due to the current crisis, suddenly the virtual environment is

S’

42 the only tool students have.

— Campus services may have paused but student still need
= support.

Getting students through completion is the ultimate goal.

The Ready app enabled staff to stay connected with the
g
pulse of the community.



“When we launched the upgrade for our Mobile App, we were caught
completely off guard by the magnetic impact of “The Wall.”

Within just a couple of days, thousands of students had flocked to the
medium, thrilled with the opportunity to easily connect and engage

with others in their college community.

With appropriate protocols in place, it has required minimal supervision
as students self-monitor for inappropriate content.

Further, students help each other by answering the many questions that
are posted — in nearly every instance, accurately!”

Mandy Davies, Vice President of Student Services
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Intervention
Assessment
Engagement

Community

Integration

Centralization
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Dr. Christine Deacons

Director, Academic Support
Programs

Holman Success Center

EASTERN MICHIGAN

UNIVERSITY

Public, 4-year university in
Ypsilanti, Ml

Enrollment: 21,105 Students

Representing 40 countries and 46
states

66% full time students; 92% In
state

21% live on campus; 68% receive
need-based Financial Aid
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Support Services

Supplemental instruction
Tutoring

Success coaching

Peer academic coaching
Eagle study tables

Eagle Rewards program
Book loan program
Academic skills workshops
EMU Edge Program




< READY Education

EMU Edge Program

« Grant funded

« 200+ new participants
each fall

« Academically and/or
economically “at-risk”

« 58% first-generation
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Cha

Education

lenge:

Supporting At Risk

Stuo

ents

Theoretical
Framework

Individualist Culture

Col

&
lectivist Culture

WE?
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Building a Campus Community

I
< Search

X Comments

‘ Dec 19, 2018 @ 9:48pm

| refuse to go through next semester
friendless.....so anybody wanna be friends??

9 19 Likes 3 Comments
@ girl me too &3 my snap is ssfishy
Dec 19, 2018 @ 9:55pm 0 Likes )}
‘ t I'm down
Dec 19, 2018 @ 9:59pm O Likes *

@ join YBBW you ‘Il gain fnends all over
||

Making Friends

TOU BeautiTul Black woman, Epsilon Cnapter

Yo

Comments

Aug 27, 2078 @ 1:31pm

I'm not sure how to find my full class
schedule? Please helppp &

*

-

I think it"s under student services and
then registration on myEmich.

fpg 27, 20718 @ 1-46pm 1 Like

" if you go to your emich then press

O

student it should say student schedule

Aupg 27, 20718 @ 3:22pm 1 Like

Freshman Asking Help

under registration.

| ol 7 -
< Search

X Comments

a Aug 28, 2018 @ 4:13pm

Did someone in EMU create Pokémon go
group or page like Facebook or something?
Groups against raid battles will be very helpful
and nice!

(7 5Likes 2 Comments
a that sounds like a good idea
Aug 28, 2018 @ 10:38pm O Likes *

| know the ann arbor discord covers
eastern and the rest of ypsi but a
seperate chat would be cool

Aug 28, 2018 @ 10:45pm O Likes ]
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Assessment :
Structured Support

< Search

= 2 EMU Engage O
Measured Attendance
e Success Coaches le E
Study Tables £ Survey
Supplemental instructions ﬂ«lﬂ@

Drop_ln tUtorIng Featured Scholarships

Peer Academic coaches ACADEMIC SUPPORT

Assessment & Real time feedback allowed us to make
adjustments faster:

YOUR GUIDE TO

« Study tables were reorganized based on student T [ o
Online Learning a Virtual Meeting !
feedback.
e The book loan program, more computers into the
space :
o Changed our time of opening | It - e

Virtual Meetings Virtual Tutoring Sessions

Results: 161,000 Visits , 90% real-time feedback
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Assessment :
Support Services

| was very satisfied with the service | received today | feel like |
learned a lot and, he was very nice and helpful

“He was very helptul and did not mind going over whatever | needed
help with!”

10:00 ¥

< Search

& Peer Academic Coaches- Vir...

E Aj Ziona Campbell-Kelley

Aj Ziona is a second-year student here at EMU...

Aly Wojtylko
Aly Wojtylko is a second-year UNIV Sl and pee...

28 Anjali Dawson
& Anjaliis a Junior at EMU and majoring in Psyc...

gal Arkell Clark
f Arkell is a junior at EMU who is studying Psych...
Ashawntinique Brown
3 Ashawntinique is a first-year student and is a...

N D %
- Bishop Warford
Bishop is majoring in Political Science and min...

Caleb Hawkins
Caleb Hawkins is a junior studying Communic...

(s "1 Carelis Rios-Santiago

Carelis’ majoring in Social Work and her minor...

Courtnie Coakley
9§ This is Courtnie, she is a senior majoring in so...

&2 David Graham
David is maiorina in Communications and min...
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Interventions

Right Information at the right time
Mapping Intervention across the student lifecycle

Intervention Category
* Academic
* Financial
* Engagement
* Mental Health

Examples

* FAFSA Application

Bills due, registrations

Deadlines, last day to drop/withdraw
Covid-19 information

Scholarship

19:50

Wednesday, 15 June

E EASTERN MICHIGAN UNIVERSITY

Reminder from your Advisor

Your adviser is waiting to hear from you. Please
contact them to book an appointment by email at
sophie.lyons@emu.edu or by phone at
1-202-470-0533

Advisor
Reminder
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Mental Health Interventions - Emotional First Year
Journey

iy
\‘ I,

TRANSITION
CONTENT

Slee |

. fition Marijuana I |
) Social Nutrition Caffeine ' Aleohol
Meeting Media
Peaple Alcohal Growth Professional
Time - Therapy
Safe Sex/ Management Do | sleep enough?
Consent
Budgeting ]
Loans Anxiety Mocd Depression

@ Consent/Safe Sex @ Mid- mesickness @ Midterms @ Spring Break

@ Social Relationships Terms

@ Finals

E . @ Self-Driven ® Time Ma.nagement & ‘:5‘5: @ March Madness
a4 ® Academic, Environment Academic o ew Year o1 king for Summer
— O . Financial Deadlines ® Parttimejob  Anxiety Resclutions Jobs ¢
=z v Adjusting to Living .y 5
el With Others ® Homesick/Roommate @ Family &F ° g;i?;’hx:{;:
D @ Adjusting to Moving Honeymoon At Home
E E ®loans  Away From Home @ Lots of Alcohol @ Football Season & rvinter Blues
w ® RecruitFrats& @ Academic Interests
Sororities
iing @ Declare Major

w) $ ¢ @ Midterms @ Spring Break
= = @ GettingReady @ Orientation @ First Day @ Midterms
o= For School Of Class
p
< =
ov @ Rez/Move-In

<

@ Finals

Collaboration with:

mDukeHealth
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Student Success Results

EMU App is Top 4 predictors among 54 predictive variables of First Year student Success
& 1. High School GPA

& 2. Participation in Study Tables (access to resources)

v 3. ACT /SAT Test Score

& 4. EMU App Registered User
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What students say

about the app? EMU Engage
Ratings and Reviews

» 88% of students feel like they

belong to the university 4 1 |
community while using the © F outors 201 Ratings
app.

* 90% of students say the app Kriegmachtspass, 03/31/2020
helped them get off to a good

Makes making friends easy!!

Start- Best way to connect with other students
across campus! Plus | always know what is
going on.
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App Engagement Results

00

775K 165,000 8K 344
yearly app On Average Total Friendships Hours admin
session students open Conversations formed time saved by
the appl/year crowdsourcing
student’

guestions
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Lessons Learned + Covid

-4
4
-9

Centralization of campus resources into one platform

Build Community

Move from mass messaging to intentional messaging.

Use student feedback to increase iteration cycles for service
Improvement ( from once semester/weekly)
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Audience Poll

Are you Interested In learning more about
Ready Education and engaging your students in
a virtual environment this fall?



Emaill

research@readyeducation.com

(webinar slides, retention study)

DERIEINET1=E]

President, Founder
Ready Education



mailto:danial@readyeducation.com

