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The Survey’s Goals

* Inside Higher Ed’s mission: keep
higher ed professionals informed
so they can help institutions fulfill
their missions.

 Needed most of all in turbulent times

Do this every day on our website, but also with
surveys, special reports, events, etc.

 Published annual presidents’ survey March 13.
Silent on coronavirus. Two weeks later ...
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Methodology

» Questions prepared by /nside Higher Ed, in
collaboration with Hanover Research.

* Polling conducted by Hanover March 17-19.

« 172 presidents responded; 76 public 2- and 4-
year, 96 private nonprofit.

« Complete anonymity for respondents, but
answers coded to allow for breakdown by
sector, etc.
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The Short Term: Safety, Security

How would you rate your current level of concern related to the following
immediate-term issues in regard to COVID-19? (n=164)
% Very Concerned + % Somewhat Concerned

Mental health of students E2¥4

Mental health of employees EL¥4

Short-term unbudgeted financial costs %
Accelerated rates of student attrition EBEA

Physical health of employees EBE¥A

Physical health of students N

Accessibility to online learning platforms & tools JA¥A
Faculty readiness to conduct online learning ¥4

Technological readiness to conduct online learning YA

co | CO
~l

Ability to communicate updates effectively with constituencies ER¥A
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Short-Term Concrete Actions

Which of the following actions have you already taken at your
institution in response to COVID-19? (n=164)

98%

Moved the majority of all in-person classes online

Suspended international travel for faculty/staff EBYA

Implemented work-remote policies for staff EE¥

Suspended international travel for students Bk

Suspended athletic programs Rk

Closed most/all campus buildings B3

Invested in emergency response resources [GE¥d

Invested in new, online learning resources G&

Invested in additional physical or health resources R

Suspended administrative operations  [BXz
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Going Virtual on the Fly

How would you rate the level of challenge at your institution associated with moving
in-person classes to a remote or online setting for the following activities?
% Very Challenging + % Somewhat Challenging

Maintaining student engagement (n=144) EJ¥A
Training faculty less familiar with digital delivery (n=158) ¥b¥A
(n=154) X4

Ensuring academic standards remain high (n=155) [BXR

Ensuring student access (n=154

Incorporating constructive feedback from students & faculty to 49
help improve the learning experience (n=145 0

n=157) BRI
22%

Having technology support available

)
Ensuring technology tools & resources were ready & available (n=157) EY&A

)

)

(
Achieving faculty buy-in (n=158
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Shift Online Hits

Community Colleges Hardest

How would you rate the level of challenge at your institution
associated with moving in-person classes to a remote or online
setting for the following activities?

% Very Challenging + % Somewhat Challenging

= 4-year Private (n=80-89) B 4-year Public (n=24-28) m 2-year Public (n=38-41)

Ensuring student access *

85%

Having technology support available*

0% 20% 40% 60% 80% 100%
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When Does Normal Instruction Resume?

When do you expect to resume holding in-person classes? (n=157)

JIEy March 31st, 5%

. April 30th, 13%

__By May 31st, 6%

-_Byjune 30th, 3%

Uncertain Timeline, 41%__

By Fall Semester 2020, 31%
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Looking (Slightly) Longer Term

How would you rate your level of concern with the following potential long-
term issues at your institution in regard to COVID-19?
% Very Concerned + % Somewhat Concerned

Overall financial stability

Decline in overall future student enrollment

Ability to afford to employ staff and faculty
Demands for room and board reimbursement
Decline in alumni/donor giving rates

Demands for tuition reimbursement

Decline in international student enrollment
Perceived decrease in the value of higher education
Perceived negativity regarding institutional response
Reduced interest in study abroad programs
Reduced international collaboration among faculty

Faculty attrition

O

%
%
1%
%
%
55%
49%
48%

5%

5%

1%
16%
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Help From Elsewhere - |

Of the following areas, where do you feel your institution needs the most additional
operational support to successfully navigate beyond the COVID-19 crisis?
Select up to your top 3 options. (n=159)

60%
53%
48%
41%
26%
19%
18%

Financial health and operational planning

Faculty training and development
Instructional technology development
Student support services

Marketing and communications
Strengthening brand perception
Program development

Peer policy benchmarking

~ | o
R | R

Institutional partnerships (i.e., virtual education

partners, two-to-four year programs)
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Help From Elsewhere - |l

Of the following areas, where do you feel your institution needs the most additional
support from state and federal governments to successfully navigate beyond the
COVID-19 crisis? Select up to your top 3 options. (n=159)

‘9’ 89%

Financial stimulus package to compensate for losses

0,
71%
L — |
Flexibility on regulatory limitations in providing remote learning
(regular and substantive interaction, etc.)
7%

Easing of borrowing provisions to help colleges bridge short-term - L e e —
financial difficulties - :

33%

Mental health resource allocation for students

25%

Ability to leverage endowment funds without negatively impacting
financial responsibility score

14%
INSIDE PP
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Different Help, by Sector

4-year Private (n=89)

Financial stimulus package to
compensate for losses (93%)

Flexibility on regulatory
limitations in providing remote
learning (regular and substantive
interaction, etc.) (57 %)

Easing of borrowing provisions to
help colleges bridge short-term
financial difficulties (52%)

4-year Public (n=27)

Financial stimulus package to
compensate for losses (93%)

Flexibility on regulatory
limitations in providing remote
learning (regular and substantive
interaction, etc.) (79%)

Mental health resource allocation
for students (37%)

2-year Public (n=43)

Flexibility on regulatory
limitations in providing remote
learning (regular and substantive
interaction, etc.) (93%)

Financial stimulus package to
compensate for losses (79%)

Mental health resource allocation
for students (63%)
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Balancing Short Term

and Long Term

» "What the president needs to do as a leader is
insulate himself from the current crisis and
ask, 'What is the future for my institution?' It's
important to move the conversation to that

vision piece.”
-A former college president
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